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Achieve clarity and alignment by
understanding team members’
priorities and tasks and
communicating expectations.

2,

Match your leadership approach
to the corresponding needs of an
individual for a specific task.

Avoid underleading and
overleading by recognizing that a
one-size-fits-all approach to
leadership is ineffective.
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Respond to change by maintaining
an awareness of team members’
changing circumstances and
performance needs.

Build trust over time by correctly
diagnosing a situation, adapting
to others’ needs and leveraging
open, two-way communication.
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Situational Leadership® is a proven approach that
has been embraced by over 15 million leaders
and numerous Fortune 500 companies. It
emphasizes adaptability and flexibility, allowing
leaders to tailor their leadership style to fit the
needs of the team and the situation at hand. By
mastering Situational Leadership®, participants
will be able to inspire and motivate the team to
achieve their full potential.

Whether you're a seasoned front-line leader
looking to enhance your skills or a mid-level rising
star, Situational Leadership® is the key to
overcoming misalignment, building trust,
increasing engagement and driving results. So
why wait? Leverage this opportunity to elevate
your management & leadership skills!




THE DETAILS

Participants receive: Lo gi stics
e The LEAD assessment, providing
visibility to your current leadership October 11
practices in comparison to the 6-9 p m - Welcome Reception Intercontinental Chicago
situational leadership approach with TMSA Exec Summit Magnificent Mile

¢ 1-day of hands on development
with best practices, practice and
application

e Access to online learning prework October 12

e Materials and tools to aid bringing 7:30 & 11:30 am - Breakfast & Intercontinental Chicago
this back to your day to day Lunch with TMSA Exec Summit Magnificent Mile

e The opportunity to participate in all
the networking activities of the 8:30 am - 3 pm - Situational BeOffice Urban
TMSA Executive Summit - welcome Leadership for Logistics Workspaces

reception, breakfast & lunch

YOUR GUIDE

Sara Black is a Partner and Co-Founder of Luminaries
Consulting, specializing in organizational learning, strategy,
and change. Sara spent the majority of her career working for

leading organizations such as C.H. Robinson, Land O’Lakes,
and Coca-Cola Enterprises and received a facilitation
Certification for Situational Leadership® at those respected
organizations.

As a believer in the model and program, Sara is now a
licensed facilitator with the Center for Leadership Studies and
is able to offer this exciting opportunity to clients & TMSA! Sara Black

Partner & Co-Founder
Luminaries Consulting

DON'T WAIT!

Registration is limited to 24 participants total, and a maximum of 2 per organization.

https://www.tmsatoday.org/hsituational-leadership-2023

@ support@luminariesconsulting.com

0 BeOffice Urban Workspaces, 444 N Michigan Avenue, Chicago IL
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